
CI]IDELINf,S ON RANKING OF FPRDI Df,LIVERY UNITS FOR THE
GRANTING OF T'Y 2OI9 PERFORMANCLBASf,D BOMIS

I .O OBJECTIVE

To establish a system ofranking for FPRDI delivery units, officials and employe€s r€lative
to the grant of CY 2019 Performance-Based Bonus (PBB) pursuant to the Memorandum
Circular No. 20 I 9-0 I dated 03 September 20 I 9 issued by the Inter-Agenq' Task Force on
the Harmonization of National Govemment Performance Monitoring, lnformation and
Reporting Systems (Administrative Order No. 25 s.201 I )

2.0 COVERAGE

This covers all identified &livery units of FPRDI and all its officials and employee holding
regular plantilla positions.

3.0 ELIGIBTLITY CRITERIA

To be eligible for the 2019 PBB Granl FPRDI must satisfy the conditions set by lATl'
as per Memorandum Circular 2019-0 | dated 03 September 2Ol9 - (Please see Annex A)

3.1 Good Governance Conditiors: Satisry 100% ofthe Good Govemance Conditions
(GGCs) for FY 2018 sel by rhe AO 25 lder-Agency Task Force (IATF) as pmvided
in Section 4.0;

3.2 Performance Targets of Agercie: Aahieve each one of the Physical Targets,
Support to Opemtions (STO) and General Administration and Suppo( Services
(GASS) requiremenB for FY 20 I 9; and

3.3 Performrnce R.xtirg of Employe€s and CES positions. Use the CSC-approved
Strategic Performance Management System (SPMS) in rating the p€rformance of
the Fi$t and Second Level officials and employees FPRDI including ofliaials
holding managerial and Direator positions but are not Presidential appointees. The
rating of the performance of Career Executive Service (CES) officers and
incumb€nts to CES positioos shall be based on the requirement to be issued by the

Career Executive Service Board (CESB).

4.0 FY 2OI9 COOD GOVERNANCE CONDITIONS

4.1 Mrirtrir,/Updrte th€ Agercy Trsolp8rency Seal (fS)
a. FPRDI'S mandate and functions; names of its olficials with their position

and designatior\ and cantact information;
b. Annual Financial Repons;
c. DBM Approv€d Budget ard Corresponding Targets for FY 2019 (Budget

for FY 20 I 9 and GAA targets for FY 20 I 9);
d. Projects, Programs and Activities, Beneficiaries, and Status of

Implementation for FY 20 I 9;
e. FY 2019 Annual Procurement Plan (FY 2019 APP NoFCSE), Indicative

FY 2020 APP Non{SE, and FY 2020 APP for Common-Supplies and
Equipmert (FY 2020 APP CSE);
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I Quality Management System (QMS) Certification ofat least one core by
any intemalional c€rtirying body (lCB) acc.edited by the lntemational
Accreditation Forum (lAf ) membersi

g. FPRDI System of Ranking Delivery Units for FY 2019 PBB
h. FPRDI Review and Compliance Procedure of Statements and

Financial Disclosuresi and
i. FPRDI Fina! People s Freedom to Information (FOI) Manual signed by the

Directoq FPRDI Informstion Inventory; 20 19 FOI Registry and 20 I 9 FOI
Summary Repon.

4.2 Updrte the PhilGf,PS polti[g ofall Irvitrtiors to Bids rtrd rrvsrded cortrscts
pusurnt to the Covernme Procuement Reform Act (RA No. 9184) for
traNactions for transactions above Php I million from January I to Decembcr 31,
2019, including Early Procurement ofFY 2019 Non-Common Use Supplies and
Equipment (Non{SE) items.

43 MaiDtair^lpdate the Citizetr'! or Servi:e Charter or its equivalen! reflecting
the agency's enhanced s€rvice standards for all ils govemment servic€s to citizens,
businesses, ard govemment agencies, consistent with rhe objectives of RA No.
11032 and the President's direclive to reducs proc€ssing time of all public
transactions with government and ensure acc€ssjble and convenient delivery of
services to the public,

FPRDI shall submit their resp€ctive Certificates ofcompliane (CoC) based on the
format prescriH by the Anti-Red Rape Authority ("Authority") on or before
December 3 l, 2019 through the AO25 Soaretariat. The Authoriry shall conduct a
validation of the Citizen's or Service Charter or its equivalert strting January
2020.

Non-compliance with any ofthe GGCS will ren&r the entire FPRDI ineligible for
the PBB. Assessment of FPRDI compliance with GGC requirements shall be
conducted strarting October 1,2019.

5,0 FY 2019 Performance Targetg

5.1 StrerDlinitrg rnd Proce*! Improveme[t ofFPRDI'S Critictl Services covering
all Government-to-Citizens (G2C), Govemment-to-Businesses (C2B), and
Covemment-to-Govemment (G2G) transacrions as declared in the agency's
Citizen's/Servic€ Charter. To promote the periodic measurement of FPR-DI'S
performance in delivering said services, FPRDI shall determi.e and r€pon the
following streamlining criteria usitrg Annex 3A Modified Form A Department/
Agency Performance P.epon (See Annex A):

a. Number of Saeps which refers to number ofsteps to complete the service.
FPRDI shall report in details thc sleps necessary to complete the service
including flow charts indicating the fmnt end and back end

b. Tumsround Time (TAT) which is the sum ofthe weiting and processing
time. TAT starts fiom the mom€nt Orc transacting client ente.s the queue or
fills out th€ form, and the waiting time incurred until tlle sewice has been
completed/delivercd.
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c. Num ber of Sigtratu 1e3 which refers to the number of signatures and initials
from the employees and olfic€rs of FPRDI necessary to complete each
selvice.

d. Number of I)ocuEetrts which refers to the total number of required
documents that must be provided by the transacting client to the
govemmenL

e. Tronlrctior Costs la,hich are costs iDcurred by the transacting clie in the
course of availing of a govemment service. These costs are categorized as
follows:

el. Primsry Trrtr3rctiotr CostdFees which are the fees declared
in FPRDI Citizen's Chartcr ro be paid lo FPRDT by rhe
transacting client for availing a government service- Examples
ofthe fees are application fees, registralion fees, etc.

e2. Other TraNaction Costs which are the other cosls iflcurred by
the transacting client to obtain supporting information fiom arother
agency in order to s€cure the nec€ssary primary infonnation. These
costs also include the other expens€s shoulderEd by the transacting
client until the servic€ has been compleled by the government.
Examples are lhe cosls of binh certrficates to secure passporls,
barangay clearance to secure business permit, required photos,
printing co6ts, photoaopyitrg costs, transportation expens€s of the
transacting client etc.

f Substantive Corpliance Costs which are the incremental costs other than
administrative costs incurred by the transacting public in the course of
complying with a regulation. These costs cao include implementation costs,
direct labor cosls, overhead cos1s, e{uiprnent c-osts, mate.ial c.sts, and
external s€wic.e costs. Examples are the pwchase of early warning device
for vehicle owlrcrs, exp€nses in the installation of accelerograph for
building with l0 floors and up, costs in the maintenance ofwaste disposal
system for establishment, elc.

FPRDI shall report the baseline information of each abovementioned
sreamlining criteria based on the FPRDI Cilize[ s/Sewice Charter updated
pdor to FY 2019. They shall set rheir FY 2019 Strqmlining Improvement
Target for each streamlining criteria for every declared s€rvice including
the following specific targets:

a. Reduction in the numb€r ofsignatures to not more thall thrce (3);
b. Simplihcation of applicalion forms or reduction in the number of

docume ary r€quirements;
c. Reduction in the tumaround time and completion of the transaction in

accordarae with the provisions of the EODB law not !o exceed the
maximum period ofthree (3), seven (7), and twenty (20) based on the
classification of transactions, uoless otherwise indicated under special
laws.
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5.2

5.3

FPRDI shall submit supporting documents such as flow charts, legal bases,

additional documents, etc. to show actual improvements, and proof of
streamlining a.{omplishments. In the event the FPRDI is unable to achieve
the targets they set in this sectioq they shall Fovide justifications,
explanations, and supportiog documents rrsing the rena*s. The acceptanc.e

of explanalion shall be subject to the rcview and recommendation of the
validating agency.

Citizeo/Cli€rt Satisfsctioo. In order to determine the ellectiveness of the
streamlining and process improvements initialed by agencies, the satisfaction level
ofthe citizenVcliens will be measured and reported. FPRDI shall embed feedback
mechanisms and citizen/client satisfaction measwement in their process

improvement gfforts. Using the improvement action that agencies reported for FY
2018 PBB, for each service, FPRDI shall report the results for each action plan and
the FY 2019 Citizer/Client Satisfaction Survey for each sewice.

FPRDI shall report the following information using Annex 4: Citizer/Client
Satisfaction Report The description of the methodology of the survey, and the
agency improvement aclion plan for FY 2019 shall be submitted using
Citizen/Client Satisfaction Report (p/ense see Annex A):

Description of rhe merhodology of the Citizervclient Satisfaction
Suryey used for each reported service;
Results ofthe Citizer/Client Satisfaction Survey for FY 2019
Result oftheir aE{ion plan reported in the FY 2018 PBB
Continuous improvement plan for FY 2020

STO Tsrgel Initial Certification/Recertification of FPRDI's Quality Management
System (QMS) for at least one (1) core process or frontline servic.e as mandated

under its existing pertin€nt laws.

The certific{tion must be valid until Dec€mber 31, 2019 and must be posted at
FPRDI'S TS webpage not later than Der&mber 31, 2019.

s. Budget Utili"ation Rate (BUR), which are consists of:

l. Obligatiotr! BUR *'hich is computed as obligation rates for Maintenanca
and other Operating Expenses (MooE) and Capital Outlays (Co) of all
programs, activities, and projects funded in FY 2019 from all appropriation
sources, including those released under rhe 2019 General ApFopnations
Act as the allotrnent ordcr policy, net of savings ftom procurement, and
implementation of cost-cutting measues; and

2. DfubuB€meDtr BUR which is measured by the ratio oftotal disbursements
(cash and non<ash, excluding Personnel Services) to total obligations for
MOOE and CO fiom FY 2019 appropriations, net of goods and services
obligated by December 31 , 20 l8 btd executed and paid only in 2019.

a.

b.
c.

d.
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b. Sustaioed Compliatrce with Audit Findings. Fully implement 30% of the
prior years audit recommendalions as shown in the Report on Status of
Implementation of Prior Years' Recommendalions. Thes€ recommendations
will exclude the Property, Plant and Equipment (PPE)".elated items of the
Annual Audit Report (AAR). Audir findings closed in FY 2017 should also not
recur.

c. Compli.rc€ with Quarterly Submission of Budget at|d Finrncial
Accountability Repora (BFARS) Online Using rhe DBM'S Unified
Reporting System (URS) 30 days afier end of every quarter, as provided in
Section 102 ofthe FY 2019 GAA.

d. Submbsior of Antrual Procuremetrt Plan (APP-ootr CSE) approved by lhe
Head of Procuring Entity (HOPE) to the Government Procurement Policy
Board (GPPB) in the format prescribd under GPPB CircularNo. 07-20t5.

FY 2019 APP-non CSE should have been submirted to dle CPPB-TSO on
March 31, 2019. The same should b€ posted on the agency TS page on not
later than one month after the issuance ofthis Circular.

e. Submission of FY 2020 Annual Procurement Plan{ommon-Use Supplies
and f,quipment (FY 2020 APP-CSf,) to the DBM Procwement Service on or
before October 31,2019 in the prescribed format by DBM-PS. The same should
be posted at the FPRDI TS webpage not laler than October 3 I , 20 I 9

f. Underlrkiry of Early Procureme[t for at least 5(P/. ofthe vrlue ofgoods
ard servicB bs!€d otr the FPRDI's budget submitt€d ao th€ Congress
cotrsist€nt with th€ NEP. ln implementing the cash budgeting system, FPRDI
should subject at least 5070 of their budget for works, goods and sewices
requirements to be procured for their FY 202 operations to Early Procutement,
shon ofaward as early as the submission ofthe NEP to Congress. FPRDI shail
updale their PhiIGEPS postings for Early Proaurement by posting lhe Approved
Contracl and Notice to koceed in PhiIGEPS on or b€fore January 31 , 2020.
The GPBB shall soon be issui.g a Budget Circular on this maner.

To support Early Procurement, the Indicative FY 2020 APP non-CSE
consistenl with rhe FY 220 National Exp€nditure Progam (NEP) shall b€
posted at the FPRDI TS webpage not later than September 30, 2019.

g. Submi$iotr of results of FY 2018 Agercy Procuremert Compliance and
Performance lndicltoB (APCPI) Systeor, per GPPB Resohrtion No. 39-2017,
comple& with the following forms: (l) APCPI - SeltAssessment Form; (2) APCPI
Consolidated Procurement Monitoring ReporL (3) APCPI - P.ocuremcnt Capacity
Development Action Plan; and the Questiomaire on or before March 3l, 2019.

5.5 Other Cross{utting Requiiem €rts

a. Estrblishment and Conduct of FPRDI Rwiew and Compliance Procedure
of SALN puNuant to Section l0 ofrhe Code ofConduct and Ethical Standards
for Public Oflicials and Employees (RA No. 6713), and CSC Resolutions Nos.

Page 5 ot 10

1.



1300455 and 1500088. FPRDI shall have a SALN Review and Compliance
Commitlee to implement the provisions on reviewing and complying with
SAIN re4uirements to determine whether said statements have been submitted
on time, are complete, and are in proper form.

Head of agency shall ensure that officials and employees covered by RA No.
6713 submitted their 2019 SALN to the resf,€ctive SALN repository agencies,
as prescribed in the rules provided under CSC Memorandum Circular No. 3 s.

2015. The Agency Review and Compliance Procedue of SAIN used by the
departmentvagends SALN Review ard Compliance Committee should be
cascaded to all employees. The scanned copy ofthe same shall be uploaded in
the agency TS page not la&r than October 1, 2019.

b. Comply with the Freedom of Information (FOI) Progr.m pursuant to
Executive Order No. 2, s. 2016, b6sed on the enhanced requirements of the
Presidemial Communicatons Operations Oflice (PCOO). FPRDI shall comply
to the following FOI requirements within the set deadline:

1. The Updated People's FOI Manual (including new designated list ofFOI
Rec€iving Ofncer/s and its contact d6tails, ifany) duly signed by the Head
ofthe Agency and uplood€d in the agency TS page on or before November
30, 2019;

2. The FOt Reports (FPRDI lnformation Inventory, 2019 FOI Registry, and
20 I 9 FOI Slmlmary Report) uploaded in rhe agency TS page on or b€fore
January 3l, 2020;

A screenshot ofthe FPRDI website s home page containing a visible and
functional FOI logo linked to the electronic FOI portal (wrxw.foi gov.ph)
submined through email: foipcoqmail.com on or befoie January 31, 2020.

FPRDI shall submit th€ accomplished FOI Reports strictly in one (l) Excel
format (.xls) based on templates provided in this linki
www.bit.ly/20l8FolReports. Submissions not compliart to the file format and
templates will not be considercd. FPRDI shall s€nd rhe soft copy submissions
to foiDcoomail.com. Policy issuanaes and memoranda can b€ acc€ssed in this
link: wuw. foi. gov. ohlresources.

In case a department/agency is not able lo meet any ofthe above performance targets,
the FPRDI Director shall submit the justilicatioorexplanalions and supponing
documents to warmnt reconsideration. For validation purposes, justifiable reasons are

faclors that are considered outside the cortrol of the agency- Acceptance of
justificationvexplanations shall be subject to the recommendation of validating
agencies.

5.6 To reinforce faimess in the assessment ofthe performance ofeach delivery unit under
op€rations with those under support servic€s, departmenlVagencies should also declare
non-frontline services provided to units/employees performed by the latter delivery
units. Doing so will strengthen the accountabiliry ofevery delivery unit in streamlining
and improving their processes and services 10 citizendclients, and intemal
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unityemployees and the Composite Team fiom AI 25 IATF agencies. Litewise, it will
also provide p€rformance data to support the equitable ranking of each delivery unit.
FPRDI shall also repon applicable baseline information enumerated in S€crion 5.1 aod
5.2.

6.0 ELIGIBILITY OF INDIVIDI]AL

FPRDI Di.ector is eligible ooly ifFPRDI is eligible. Ifeligible, his maximum PBB
rate for FY 2019 shall be equivalent to 65% of his monthly basic salary as of
Dec€mber 31, 2019. The Director should not be ircluded in the Form l -Report on
Ranking of Delivery Units.

2. Employees belonging to the Fi.st, Second and Third Levels should receive a rating
of at least 'Satisfactory" based on the FPRDI'S Csc-approved Strategic
Perfomance Management System (SPMS) or the requirement prcscribed by the
CESB.

3. Personnel on detail to another govemment agency for six (6) months or more shall
be included in the ranking of employees in the recipient agency that rated hivher
p€rformanc.€. Payment ofthe PBB shall corne fiom the mother agency.

4. Personnel wfio transferred fiom one govemment agency to another agency shall be
rated and ranked by the agency where he/she served the longest. [f equal months
were served for each agency, he/she will be included in the recipient agency.

5. Officials and employees who transferred fiom govemmert agercies that are non-
participating in the implemer ation ofthe PBB, shall be rated by th€ agency $,trere
he/she served the longesli the official/employee shall be eligible for rhe grant of
PBB on a pro-rata basis corresponding !o the actual length of servic€ 10 the
paticipating implementing agency.

6. An official or employee who has rendered a minimum of nine (9) months ofservrce
during the fiscal year and with at least Satisfactory rating may be eligible to the full
grant ofthe PBB.

7. An official or ernployee who rendered less than nine (9) months but a minimum of
three (3) momhs of service and with at least Satisfactory rating shatt be eligible for
the grant of PBB on a pro-rata basis corresponding to the actual length of service
rendered, as follows:

l,€ngth of Service % of PBB
8 months but less than 9 months
7 months but less than 8 months 80%
6 months but less than 7 months 7oyo

5 months but less than 6 months 60vo

4 months but less than 5 months 5oyo

3 months but less than 4 months 40vo

The following are the valid reasons for an employee who may not meet the nine-
month actual service requirement to be considered for PBB on a pro-rata basis:
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a. Being a newly hired employee,
b. Retirement
c. Resignation;
d. RehabilitationLeave;
e. Matemity Leave andor Patemity I-eave;
f. Vacation or Sick Leave with or without pay;
g. Scholarship/StudyLeave;
h. Sabbatical Leave

8. An employee \rho is on vacation or sick leave, with or without poy, for the entire
year is not eligible to the grant of the PBB.

9. Personnel found guilty of administrative and/or criminal cases by final and
executory judgmern in FY 2019 shall rct b€ enritled to the PBB. If the p€nalty
metcd out is only a rcpriman4 such penalty shall not cause the disqualification to
the PBB.

10. oflicials and employees who failed to submit the 2018 SALN as prescribed in the

rules provided under CSC Mernorandum Circular No. 3 s. 2015; or those who are

responsible for the non-compliance with the establishment and conduct of the
review and compliance procedure of SALN, shall not be entitled to the FY 2019
PBB,

I 1. Officials and ernploy€es who failed to liquidate all cash advances recaived in FY
2019 within the reglemedary p€rio4 as prescribed in COA Circular 97-002 dated
February 10, 1997 and reiterdted in COA Circular 2009-002 dated May 18, 2009,
shall not be entitled to the FY 2019 PBB.

12. Officials and employees lAto failed to submit their complete SPMS Forms shall
not b€ entitled to th€ FY 2019 PBB.

13. Agency heads should ensule that officials and employe.es covered by RA No. 6713
submitted their 20t8 SAIN to the respective SAIN repository agencies,
liquidared their FY 2019 Cash Advances or completed the SPMS Forms, as lhese
will be the basis for the release ofFY 20t9 PBB to individuals.

t4. olficials and employees responsible for the implementation of the prior years'

audit recommendations, QMS certificalion, or posting and dissemination of the
depafiment/agency syslem of ranking performanc€ ofdelivery utits, shall not b€

entitled to the FY 2019 PBB if FPRDI fails to comply with any of these
requirements-

7.0 RANKING OF DELIVERY tJNtTS

7.1 FPRDI and its conesponding delivery Lmits that meet the criteria and conditions in
Section 3.1 are eligible to the FY 2018 PBB. Delivery unis eligible to the PBB shall
be forc.ed ranked according to the followiq categories:

RANKING PERFORMANCf, CATf, GORY
Top l0% Best Agency Delivery Unit
Next 25% Better Agencv Delivery Unit
Next 65% Good Agency Delivery Unit
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7.2 FPRDI shall follow the guidelines set by the IATF AO 25 Secretariat in determining
identirying the Agency delivery units as Der Memorandum Circular 2019-01 dafed 03
September 2019. The identified delivery units are as follows:

i Office of the Drector
i> Finance and Administrative Division
> Materials Science Division
> Technology Innovation Division
i Technical Services Dvision

The delivery units shall meet the crileria and conditions in S€ction 3 to be eligible for
the FY 2019 PBB G.ant.

7.3 Only the personnel belonging to eligible delivery units are qualified for the PBB.
Refer also to exclusion ofindividuals as cired in Section 6. While individual ranking
shall be the basis for merit increase, promotion, further training aad,/or disciplinary
action, individual ranking shall no longer be includcd in the Form l.

7.4 To recognize high performance of government employees ir relation to the
achievement ofagency targets and requirements for the grant ofthe FY 2019 PBB,
departments/agencies shall list the names of employees who belong in the Best
Delivery Unit/s usrng the Form l.

7.5 To height€n transparency among delivery unils and employees, FPRDI shall cascade
to their employees the agercy guidelinevmechanics in ranking delivery units for the
grant of the FY 2019 PBB. FPFDI shall prepare rhe Syslem of Agency Ranking
Delivery Units for FY 2018 PBB using the Form for the GuidelinesMechanics in
Ranking Delivery Units. The duly completed and signed agercy guidelirrs in
ranking delivery units shall be posted on the agency TS p6ge on or before October
1,2019.

8.0 CRITERIA IN PERTORMANCE EVALTJATION OF DEI.IVEN.Y UNITS

8.I Deli unlt ll be evaluated base on the followi cntena:
lvEIGHTINC

PERCENTAGE
l. Division Performance Commitment Rating

2. Conformity to Quality Mamgement System

3. Behavioral Competenc€

4. Director's Rating

50/.

t09

tmv"

80%

50h

I'O'I AL
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9.0 RATES OF PBB

9. I The rates ofthe PBB for each individual shall be based on the performance ranking of
the individual's bureau or delivery unit with the rate of inc€ntive as a multiple ofone's
monthly basic salary as of Decmb€r 31, 2019, hased on the lable below:

PERFORMANCE CATT,CORY MultiDle of Basic Srlary
Best Asency Deliverv Unit .65

Befter Asency Delivery Unit .515
Good Agency Delivery Unit .50

The delivery unit performance rating and ranking as determined by the Secrion Chiefv
Division Chiefs shall be reviewed and endorsed by the PRAISE Commi&c for approval
of the Drector.

Approved by:

ROMTIT,O
Director
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